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Board Agenda Item

TO: Air Pollution Control District Board 

FROM: Aeron Arlin Genet, Air Pollution Control Officer 

CONTACT: Emily Waddington, Air Quality Specialist, (805) 979-8332 

SUBJECT: Old Car Buy Back Program Contracts and Updates 

RECOMMENDATION: 

Consider recommendation as follows:  

Approve and authorize the Chair to: 

1. Execute the attached Professional Services Contracts for the Old Car Buy Back
Program, each in the amount not to exceed $1,000,000 and with a term of August 21,
2025, to August 20, 2030, as follows:

 Contract AP252601 with Bedlo

 Contract AP252602 with Central Valley Auto Dismantlers

 Contract AP252603 with Santa Maria Recycling Center

 Contract AP252604 with Steelhead Recyclers

 Contract AP252605 with SA Recycling

2. Approve and authorize the Air Pollution Control Officer, in accordance with the
contracts listed in the recommendation above, to issue Spending Authorizations not to
exceed $100,000 for the specified time period (§ 29); to increase the vehicle model year
accepted by the program in accordance with the cost-effectiveness threshold established
in CARB’s Carl Moyer Program Guidelines (Attachment B, § 1(C)); to make changes
to the payment amount to the vehicle owners with a payment amount of $2,200 per
vehicle (Attachment C, § 1(A)); to make changes to the per vehicle payment amount to
contractors with a payment amount of $300 (Attachment C, § 1(B)); to make periodic
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increases to the payment amounts to vehicle owners and contractors (Attachment C, 
§ 1(A) and § 1(B));  and with the total payment amount to the vehicle owner and 
contractor not to exceed $3,000 (Attachment C, § 1(C)); 

3. Delegate authority to the Air Pollution Control Officer to execute minor amendments to 
the contracts listed in recommendation 1 above in future years, subject to review and 
approval by District Counsel, Risk Management, and the Auditor-Controller; and 
 

4. Delegate authority to the Air Pollution Control Officer to execute additional 
Professional Service Contracts with interested dismantlers [in substantially the same 
form as the attached agreements], and to execute minor amendments to those contracts 
in future years, subject to review and approval by District Counsel, Risk Management, 
and the Auditor-Controller. 

BACKGROUND: 

Over the past 32 years, the District has issued $8.9 million in funding, primarily from Department 
of Motor Vehicles (DMV) surcharge fees, to implement the Old Car Buy Back Program, a light-
duty vehicle retirement program. The Old Car Buy Back Program allows residents of Santa 
Barbara County to receive a financial incentive to voluntarily take their older vehicle off the road. 
Since its inception, the Old Car Buy Back Program has cost-effectively retired over 8,100 vehicles 
and reduced an estimated 975 tons of oxides of nitrogen (NOx), reactive organic compounds 
(ROC), and particulate matter (PM) emissions throughout the county. These emission reductions 
are an essential part of our strategy to attain and maintain the state ozone standard. The Old Car 
Buy Back Program is an effective partnership between the District and local auto dismantler 
businesses, and provides broad community benefits with county-wide participation (Figure 1). 
From 2006 to 2025, 43% of participants were located in south county, 24% in mid-county, and 
33% in north county.   

Participants with eligible vehicles work directly with licensed auto dismantlers who permanently 
destroy the cars and trucks. Currently, the vehicle owner receives $1,000 to retire their vehicle, and 
the contracted dismantler receives $250 per vehicle to perform the following tasks:  

1) Interface with the vehicle owner;  
2) Verify vehicle eligibility (i.e., ownership, registration history, smog check history, and 

inspect vehicle functionality);  
3) Issue payment to the vehicle owner; and  
4) Submit required documentation to the District.  

The District has Professional Service Contracts in place with four regional dismantlers. Steelhead 
Recyclers in Goleta has been a contracted dismantler since 2011. Two locations in Lompoc, Bedlo 
and Central Valley Auto Dismantlers, signed contracts as new dismantlers in 2020. Santa Maria 
Recycling Center in Santa Maria joined the program in 2022. The attached dismantler contracts 
that are proposed for Board adoption have their fund expenditures controlled by the use of 
spending authorizations, which are approved by the Air Pollution Control Officer. The spending 
authorization specifies the maximum amount of contract funding a dismantler may expend over a 
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specified time. This process ensures that the total Old Car Buy Back expenditures are within the 
Board-authorized spending limits and retains District control of fund disbursements. 

 
Figure 1: Customer Participation by Location from 2006 to 2025 

DISCUSSION: 

Old Car Buy Back Program Participation 

The Old Car Buy Back Program has experienced a reduction in customer participation over the 
past 20 years with a marked decline since the COVID pandemic in 2020 (Figure 2). At the height 
of customer participation in 2012, the program purchased 673 vehicles. In stark contrast, in 2024 
the program purchased only 32 vehicles. The reduced participation is likely due to economic forces 
such as increased used vehicle prices, as well as limitations placed on the vehicle payout amount 
and vehicle year eligibility set by the California Air Resources Board’s (CARB) Carl Moyer 
Program Guidelines (Guidelines). These Guidelines define the maximum funding amount that the 
District can pay per vehicle as well as the vehicle model years that the program can accept, based 
on cost-effectiveness thresholds. Past Guidelines set a maximum funding amount of $1,500 per 
vehicle (including both the payout to the customer and dismantler) with a cost effectiveness 
threshold of $30,000 per ton of pollutants reduced. Consequently, over the past contract cycle, the 
District was only able to offer $1,000 per vehicle to the customer and accept 1997 and older model 
year vehicles to stay within the cost-effectiveness requirements. Over time, the $1,000 incentive 
has become less enticing for customers to participate, especially as manufacturing delays and 
economic forces related to the COVID pandemic have raised new and used vehicle prices, 
motivating customers to keep their current vehicles longer. Additionally, the pool of available 
1997 and older vehicles has been declining over time. Our neighboring air districts have 
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experienced similar drastic downturns in the participation of their light-duty vehicle buy back 
programs. 

Figure 2: Historical Old Car Buy Back Program Participation 

 

 

Old Car Buy Back Program Updates 

From 2023 to 2024 District staff attended working groups hosted by CARB to update the Carl 
Moyer Program Guidelines. District staff shared data and advocated for updated requirements that 
would make the program more tenable. In October 2024 CARB released new Carl Moyer Program 
Guidelines raising the maximum funding amount per vehicle from $1,500 to $3,000. It also raised 
the cost effectiveness threshold from $30,000 per pollutant ton to $60,000 per pollutant ton, which 
allows the program to expand model year vehicle eligibility.  

To increase program participation with the allowances of the new Guidelines, the District proposes 
to raise the vehicle payout to the customer from $1,000 to $2,200 per vehicle and increase the 
payment to the dismantler from $250 to $300 per vehicle. To provide flexibility over the contract 
period, and pending Board approval, the Air Pollution Control Officer may make periodic 
increases to the payment amounts to vehicle owners and contractors, with a total not to exceed 
$3,000 per vehicle. 

Under the new cost effectiveness threshold with this payment structure, the District proposes to 
accept 2002 and older model year vehicles (increased from 1997 and older model year vehicles). A 
model year increase would allow more vehicles to be eligible for the program, while still achieving 
cost effective emission reductions. This would allow for more community participation and would 
also further accelerate the switch to cleaner passenger vehicles and trucks. The vehicle model year 
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eligibility could expand further in the future if the cost effectiveness threshold is increased by the 
California Air Resources Board.   

Old Car Buy Back Contracts  

The four dismantlers currently participating in the program have implemented the Old Car Buy 
Back Program requirements to District satisfaction and would like to renew their contracts for 
participation over the next five years. We recommend that your Board approve the new contracts, 
as included in Attachments A, B, C, and D. 

The District reached out to other county dismantlers to inquire about potential participation in the 
Old Car Buy Back Program. SA Recycling in Santa Maria agreed to join the program as a new 
dismantler. SA Recycling operates multiple locations nationwide and will participate with their 
Santa Maria location at 1599 Betteravia Road. SA Recycling have been in business for 12 years at 
the Santa Maria location and are well suited to properly implement the program. We recommend 
that your Board approve the attached contract with SA Recycling, included in Attachment E. 

Outreach 
 
To inform the public of the changes to the Old Car Buy Back Program, the District plans to 
implement a comprehensive outreach strategy in both English and Spanish. We will collaborate 
with the participating dismantlers on their outreach and advertising efforts and provide them with 
program flyers to make available to the public. A news release will be sent to the District’s 
extensive contact list and news outlets. The program will be promoted on the District’s social 
media platforms and at local outreach events. Additionally, the District will advertise through 
outreach channels carried out by local sustainability organizations such as the County’s 
sustainability newsletter. The District will also consider radio ads, promotional news segments, 
and utilizing DMV registration information to mail out flyers to community members that have 
eligible model year vehicles. Program information is available on the District’s website at 
www.ourair.org/old-car-buy-back-program/ and will be featured prominently on our homepage.  

FISCAL IMPACTS: 

Funding for the Old Car Buy Back Program is included in the District’s adopted budget for Fiscal 
Year 2025-26. Program funds come from DMV surcharge fees. The Air Pollution Control Officer 
will continue to provide regular reports on the Old Car Buy Back Program at District Board 
meetings. 

ATTACHMENTS: 

A. Professional Services Contract between the Santa Barbara County Air Pollution Control 
District and Bedlo [AP252601]. 

B. Professional Services Contract between the Santa Barbara County Air Pollution Control 
District and Central Valley Auto Dismantlers [AP252602]. 
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C. Professional Services Contract between the Santa Barbara County Air Pollution Control 
District and Santa Maria Recycling Center. [AP252603]. 

D. Professional Services Contract between the Santa Barbara County Air Pollution Control 
District and Steelhead Recyclers. [AP252604]. 

E. Professional Services Contract between the Santa Barbara County Air Pollution Control 
District and SA Recycling [AP252605]. 

 



 

ATTACHMENT A 

Professional Services Contract between the Santa Barbara 
County Air Pollution Control District and Bedlo [AP252601]. 

August 21, 2025 

Santa Barbara County Air Pollution Control District 
Board of Directors 

260 San Antonio Road, Suite A 
Santa Barbara, California 93110 

 























































 

ATTACHMENT B 

Professional Services Contract between the  
Santa Barbara County Air Pollution Control District and  

Central Valley Auto Dismantlers [AP252602]. 

August 21, 2025 

Santa Barbara County Air Pollution Control District 
Board of Directors 

260 San Antonio Road, Suite A 
Santa Barbara, California 93110 

 

























































 

ATTACHMENT C 

Professional Services Contract between the  
Santa Barbara County Air Pollution Control District and  

Santa Maria Recycling Center. [AP252603]. 

August 21, 2025 

Santa Barbara County Air Pollution Control District 
Board of Directors 

260 San Antonio Road, Suite A 
Santa Barbara, California 93110 

 

























































 

ATTACHMENT D 

Professional Services Contract between the  
Santa Barbara County Air Pollution Control District and 

Steelhead Recyclers. [AP252604]. 

August 21, 2025 

Santa Barbara County Air Pollution Control District 
Board of Directors 

260 San Antonio Road, Suite A 
Santa Barbara, California 93110 

 

























































 

ATTACHMENT E 

Professional Services Contract between the  
Santa Barbara County Air Pollution Control District and  

SA Recycling [AP252605]. 

August 21, 2025 

Santa Barbara County Air Pollution Control District 
Board of Directors 

260 San Antonio Road, Suite A 
Santa Barbara, California 93110 

 


























































